


POSITIONING A STARTUP FOR THE NEXT
STAGE OF GROWTH

As a fast-growing insurance startup, Fidelis needed to quickly get their
Internal and external communications in order. With hundreds of agents
IN their network and tens of thousands of customers, a clearly articulated
brand was key to gaining a competitive advantage.

pH Collective consulted with their in-house teams to strategize and
develop a communications plan. Starting with a comprehensive
Communications & Style Guide, we designed a series of branded pieces
that ranged from social media templates to merchandise for their
physical offices. We also conducted live & recorded trainings with key
staff.

The result is a startup that is now leveraged for the next stage of growth.



Faithful, Loyal, And Ttte

.*Fidelis

Is There For You

BRAND
DEVELOPMENT

Defined brand guidelines and

consulted with in-house teams to
design a series of print collateral,
merchandise, and branded office

decor.



COLLATERAL

SARA KAMIENIECKI

Director of Marketing

. (123) 456-7890
(123) 765-4321

@ sara@fidelisinscom
wwwi fidelisins.com
1757 E Baseline Rd Ste 102
Gilbert, AZ 85233

VIEW BRAND GUIDELINES



https://drive.google.com/open?id=1268WiP9Z7QGkCBwTrtNqhbpDR2vvndj_&authuser=holly%40hpdesignco.com&usp=drive_fs
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MERCHANDISE & OFFICE DECOR




ORIGINAL DESIGN

Fidelis

MEDICAT

OUR MISSION

‘We help you find the Medicare insurance plan you need at an affordable price.

LEARN MORE

l)\' MEDICARE
ADVANTAGE
PLANS

A Medicare Advantage Plan replaces Medicare Parts A & B, allowing
Medicare beneficiaries to more easily receive the benefits they've

earned.

LEARN MORE

WEBSITES (CONSUMER WEBSITE)

NEW DESIGN

Are you an insurance agent? Click here to visit our agent site.

» gus . . .
it Fldells Medicare Plans ~  Insurance Solutions ~

Enroll with Fidelis

Join Our Mailing List | Call Now: 855-258-0725 f

Our Mission  ContactUs Blog Find an Agent

TT

~

WE'RE SPECIALISTS
0T GENERALISTS

isum dolor sit amet, consete: dipscing
1 diam nonumy eirmod tem idunt ut
of a aliquyam diam,

Find an Agent

Contact us today to speak with an expert!

1-855-872-6565

MEDICARE IS
OUR BUSINESS
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Medicare Advant

A Medicare Advantage
Parts A & B, allowing M
more easily receive the

ENROLL WITH FIDELIS

We Can Help You Find The Right Health
Plan That Covers You And Your Family

Medicare Supple

Medicare doesn't cover
help you find the right s
help reduce your out of

Part D Prescriptioﬂ
Prescription drugs can b
can help you find the rigl
coverage to help keep th

under contraol.

Dental & Vision
Our Dental and Vision care

comnrehensive snecialized care



ORIGINAL DESIGN NEW DESIGN
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Follow Us on Social THE FIDELIS DIFFERENCE

Welcome to Fidelis Consultants! You
Like us on Facebook and follow us on Linkedin! > don’t have to look any further than our
We will be sharing a variety of resources for Agents including upcoming name to know what we are about.
and morel Fidelis means faithful, loyal, true.

events, industry new

Contact Us Today to Speak with an Expert! o/ 1-855-872-6565 1-855-872-6565

Whether you are a new agent just starting, a seasoned a looking for additional support to better grow your business, or an agency
looking for a proven moedel of success to follow, we are confident we can provide you with exactly what you need and more.

Technology Dedicated Sales Local Offices Marketing -*Fidelis ..

Su pport Prog
From virtual webinars to the agent We have a proven track record of Whether agents are looking for a We provide each
portal, our state-of-the-art developing top agents with our place to meet clients, or a place to customized bu:
technology connects our agents to award-winning training program and work, our field offices are always marketing supp!
the answers they need 24/7. network of Sales Directors to help fully equipped and available. learning opportuni
our agents thrive. to help prepare the

Aot U -

. ; : : Welcome to the new Fidelis
Medicare Advantage Medicare Supplement Life Insurance Agent Essentials Consultants Agent Portal!

Got actess o everything you naed for sucoes in

ing new peoduct offerings from GTL Vit

See the Fidelis Difference

With so many upline agencies available to choose fram, what make Fidelis
different? An upline isn't just a place where you hang your contracts, it should be
a committed partner. A partner that is proactively engaged in helping grow your
business. As an agent that stakes your livelihood on selling, you need the best

training, support, and resources available. We have it all, but where we really ‘ - ‘
differentiate curselves. isin en our hands-en. start to finish. trainine model. We




® fidelisins (RN B -
. . . 153 posts

. Medicare & Health Insurance
Insurance Company
Fidelis Consultants

204 followers

68 following

Local insurance broker specializing in Medicare, Individual Health, Group Health, and

a variety of other insurance plans.
linktr.eeffidelisconsultants

Followed by kiasbess

B POSTS ® VIDEOS & TAGGED

HAPPY
VETERANS

Day./

Remember,

. Each year brings ne
health plans and drug
coverage choices. Review
your current health and
drug coverage | ,and
make sure your plan is stil

MICHELLE LEARY
licensed Agent

€19

As | research Medicare
plans for my clients, |
look for a plan that best
fits their needs and
lifestyles. | work for you,
the client, not the
insurance company."

DUSTON JOHNSTON
Licensed Agent

SOCIAL MEDIA
STRATEGY

Developed communications strategy
guidelines for B2C and B2B on social
media (FB, IG, LinkedIn). Researched
relevant communities and
conversational hashtags to grow the
Fidelis brand. Developed posting
calendars, blogs, and both live &
recorded training sessions for staff to
optimize their social presence.



Fidelis Consultants

@fidelising - # 5 (16 reviews) - Insurance Company

Home  Reviews  Photos  Videos  More » e Like Q =
About 586 al q. Create post
9 we fakize in Med kN Plans, = 2 % .. :

Medicare Advantage Plans, Part D Prescription Drug Plans & Photojvideo Q Checkin & Tag friends

and all major health plans.

o With over 20 years combined experience in the insurance
industry, we are here to help explain Medicare Supplement
Prans, Medi ge .. See more

sl 876 people like this

896 people follow this
http:/fwww.fidelisins.comf
[480) 712-8699

Send message

D ol <

support@fidelising.com

Bl Insurance Company - Local Service

Suggest Edits
Is this the right phene number for this place?

(480) 712-8699

Videos Seea

Zach Markham Adam Brisolars

Fickeha G- Fourder Ficketa Co- Founder

FAITHFUL g | LOYAL @ TRUE
3
Y- e

The 2022 Medicare Annual Enrollment Period has offici...

D:
218 views « 4 woeks ago
) Page Transparency See al

Facebook is showing information to help you better understand the
& of 8 Page. See actions taken by the people who manage
and post content.

™| page created - September 13, 2016

s, Fidelis Consultants
s 1Bh-@

Have you ever wondered how you can elevate your quality of life or how to create a purposeful
way of life? The key to living your life with quality of health in body and mind is whole-person
wellness. It can be broken down into six essential dmensions of weliness that can assist an
indlivi in maintaining a quality, d lifestyle, Read more about the 6 dimensions of
wellness by clicking the link below!

Fidelising.com/the-6-dimensions-of-senior-weliness/

FIDELISINS.COM
The & Di ions of Senior Well | Fidelis C: I
Have you ever wondered how you can elevate your quality of life? Or how you can create a ...
Q1
o Like O comment @ Share

Q. Write a comment... @@

® _ Fidelis Consultants o
*t ame
#DYK that Fidelis is currently having a food drive at our local offices? Stop by and drop off
some cans until November 22nd 1o help us serve our local ities. For more inf £

click the link below!

httpsffidelisagents.comfannouncem.../community-fooed - drive/

GET THE MOST OUT OF YOUR MEDICARE
COVERAGE WITH THESE 5 FREE SERVICES.

by Gabbi Checketis | Aug 16, 2021 | Medicare | 0 comments

F

Are you new to Medicare? Or have you been a beneficiary for years? Either way, you most likely know the basics of what
Medicare costs and what it covers. But did you know there are several lesser-known services beneficiaries can take
advantage of for free? Here are 5 services available to Medicare recipients that could save you money while helping to

prevent costly health problems down the line.

* Annual Wellness Visits - If you've had Medicare for longer than 12 months, you automatieally qualify for a free,
annual wellness visit. The purpose of this yearly appointment is to create or update a personalized prevention plan,
which may help prevent illness based on your current health and risk factors.

* Counseling - Medicare covers a broad array of treatment services for those with mental illness and substance abuse
disorders. While many of these services have special rules that limit coverage and reimbursement, Medicare
provides alcohol and tobacco counscling free of charge.

® Vaccines - Medicare Part D (Prescription Drug Coverage) covers most vaccines and immunizations. However, there
are certain vaccinations that are free with Original Medicare, including influenza shots, pneumococcal shots, and
Hepatitis B shots.

o Cancer Screenings — As you get older, the risk of developing cancer increases drastically. The most important
component in the fight against cancer is detecting it as early as possible. The following free cancer screenings are
included in your Medicare coverage:

* Colorectal cancer - One colonoscopy every 24 or 120 months, depending on your risk level

¢ Lung cancer - Low Dose Computed Tomography (LDCT) once per year

» Prostate cancer - Prostate Specific Antigen (PSA) blood tests once per year

* Cervical & vaginal cancer — Pap test, pelvic exam, and a breast exam every 12 or 24 months, depending on your
risk level

* Other Health Screenings — Along with Cancer screenings, Medicare also provides several other screenings covering
a variety of health conditions. They include the following, most of which are free if you meet certain risk factors:

° ® e
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:Fidelis
Business to Business (B2B)
Social Media Editorial Calendar

2021-2022

[ ] L] [ ] ™
YY)
:*Fidelis
Business to Consumer (B2C)
Social Media Editorial Calendar

2021-2022

FACEBOOK BLOG POSTS VIEW B2B EDITORIAL CALENDAR

VIEW B2C EDITORIAL CALENDAR



https://drive.google.com/open?id=1UHy6A0Re7CRau93u5Qf901siBfbzMqQn&authuser=holly%40hpdesignco.com&usp=drive_fs
https://drive.google.com/open?id=1KjhOvkfi3Z2ZER82bFmqqoW8jIS2PvlT&authuser=holly%40hpdesignco.com&usp=drive_fs
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e AGENT

T - Add Customer or Agent Offer -y 5 = Ml \ I E I 2 Il \LS
Here Nam imperdiet vitae metus 4
LT maximus ‘ bt

Develop marketing materials and

Add Call to Action Here = W ST templates for network of agents to
| 1 e use for mailers, flyers and social
480-712-8699 | A media. We also consulted individual
www fidelisins.com ' agents to design & develop their

sales websites.




AGENT WEBSITES

QUESTIONS ABOUT YOUR HEALTHCARE COVERAGE?

oh ilale m

LOREM IPSUM
DOLOR SIT AMETIP
SUM DOLOR SIT
AMET ORSIT

Consectetur adipiscing elit, sed TRACI BURN HAM

do eiusmod tempor incididunt ut
labore et dolore magna aliqua
consectetur adipiscing elit, sed
do eiusmeod tempor incididunt ut
labore et dolore magna aliqua.

MAIN HEADLINE HERE

Add Customer or Agent Offer Here Nam
imperdiet vitae metus maximus

: Are you new to Medicare? Are
you retiring soon? New to the area?
Have guestions about your
healthcare plan?

I am happy to introduce myself as a licensed
insurance broker here in the Denver Metro area

ADD A LINE OR TWO FOR A HEADING

Add a short paragraph of text here.
Vivamus nec neque id libero lacinia
pellentesque. Nam imperdiet vitae
metus mamus rutrum.

Add a short paragraph of text here.

Vivamus nec neque id libero lacinia LOREM IPSUM DOLOR SIT

pellentesgue. Nam imperdiet vitae

MAIN HEADLINE HERE

metus mamus rutrum. Lorem AM[TIP SUM DOI.{]R SIT
ipsum doler sit amet, consectetur Add Customer or Agent Offer Here Nam
adipiscing elit. Vivamus nec neque AMET ORSIT imperdiet vitae metus maximus

id libero lacinia pellentesque. Nam
imperdiet vitae metus mamus
rutrum. Lorem ipsum dolor sit
amet, consectetur adipiscing elit.

“ QUOTE LOREM IPSUM DOLOR SIT AMET, HIGHLIGHT
WORDS COECETUR ADIPISCING ELIT, SED DO
EIUSMOD TEMPOR INCIDIDUNT UT LABORE ET
DOLORE MAGNA ALIQUA LOREM IPSUM DOLOR SIT
AMET, CONSECTETUR.
Name, Attribution

Consectetur adipiscing elit,
sed do eiusmod tempor
incididunt ut labore et.

ADD A LINEOR TWO
FOR A HEADING

Add a short paragraph of text here. Vivamus

SPECIAL OFFER OR

. Fidelis nec neque id libero lacinia pellentesque.
LL L] = : i
- T Hunll"[ HERE Nam imperdiet vitae metus mamus rutrum.
1757 E Baseline Rd it Add Cust A t O‘ff H
Ste 102, Gilbert, AZ BS233 ustomer or gen er nere

Lorern ipsum dolor sit amet, consectetur

Nam imperdiet vitae metus maximus Dolore magna aliqua Sl : ; :
490.712-8699 adipiscing elit. Cras efficitur ac purus a porta.

consectetur adipiscin
woena fidalising.com CTA Dn O'Ffer here e”t. sed da. P 9

EDITABLE MARKETING COLLATERAL FOR AGENTS
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"WHEN THE TEAM AT PH
COLLECTIVE UNVEILED LM G f )
EVERYTHING THEY HAD 2 < & N

DONE FOR US, WE WERE “.
BLOWN AWAY. | HIGHLY
RECOMMEND THESE GUYS
AND WILL BE USING THEM
WITH ALL MY DIFFERENT
COMPANIES!"

ZACHARY MARKHAM,
CEO AND FOUNDER OF
FIDELIS INSURANCE




LOS ANGELES
FOOD POLICY
COUNCIL

COMMUNICATIONS CAPACITY-BUILDING

LAFPC has been working in food justice advocacy in the City of Los
Angeles for more than a decade. They accomplish a great deal for the
community, but as a fiscally sponsored organization, LAFPC lacked the
internal infrastructure to sustain a communications team to promote the
work that they do.

pH Collective consulted as a marketing department, bringing both
Communications and Creative direction to the organization while
working in tandem with its strategic plan. Internally, we developed a
marketing infrastructure while externally increased their visibility and
awareness through a series of tailored branding, media placements, and
social media.



REPORT DESIGN

Design & developed the annual
report to help communicate

's annual contributions in the

LAFPC
community.
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VIEW FULL REPORT

REPORTS

2020 ANNVAL REPORTE

WMEMORATING 10 YEARS o, S
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Los Angeles Food
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ANNUALREPORT.


https://www.goodfoodla.org/calfresh
https://www.goodfoodla.org/2020-annual-report
https://static1.squarespace.com/static/5bc50618ab1a624d324ecd81/t/5dfd703f96c1db55a0baec0e/1576890525846/LAFPC+Annual+Report+2019-Final_Compressed.pdf

Seen On TV | CBS News Los Angeles: Free 24/7 News

= ®CBSLOS ANGELES Q | Login
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Farm Stand Open Today
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CBS News Los Angeles: Local News,
Weather & More

LIVE

CBS News Los Angeles

CBS News Los Angeles:

Local News, Weather & c a%
More LOLAMSH ES

SeenOn TV

= ®CBSLOSANGELES Q | Login
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CBS News Los Angeles: Local New
Weather & More

LIVE

CBS News Los Angeles

CBS News Los Angeles:

Local News, Weather & ( B%E S
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CBS News Los Angeles: Free 24/7 News

&CBS

MEDIA RELATIONS

Cultivated strategic media
relationships with local and
regional reporters. Placed stories on
stores and owners within the

Healthy Neighborhood Market
Network.
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CIVE HEALTHY::. |
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MARKET
BRANDING

Developed branding for various
local corner stores within the
Healthy Neighborhood Market
Network. Worked with key
stakeholders to create a tailored
look and feel that creates a sense of
place and community ownership.
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COMMUNITY BODEGA | PICO UNION, LOS ANGELES
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MEAT MARKET

CARNICERIA » FRUTAS » VERDURAS
SOUTH LOS ANGELES

MEAT MARKET

c“&mCER}A * FRUTAS *» vERODURAS
SOUTH Los ANGELES

MEAT MARKET

CARNICERIA » FRUTAS ~ VERDURAS
SOUTH LOS ANGELES

EMMA'S MEAT MARKET | SOUTH LOS ANGELES
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VENUS FOOD STORE | LOS ANGELES




lagoodfood | seene . O

1,234 posts 72,537 followers 1,617 fallowing

L& Food Policy Council

Monprafit arganization

making food healthy, affoedable, fair & sustainabie for ALL #goodfoodiorall
#foodjustice="Tabuilding commurity wia @hnmnebeark
linktr.eeflagoodfood

SOCIAL MEDIA
MANAGEMENT

Developed complementary social
media templates that blends
with the overall branding of the
organization, while providing
copywriting on all captions for
engagement through
storytelling,



SAM QUINONES
Author, "Dreamland: The True Tale

C-SPANZ2

c-span.org
@espan

¥ '-_1_

SAM
QUINONES

NATIONAL SPOTLIGHT ON OPIOID ADDICTION

Winner of the 2015 National Book Critics Circle Award for Nonfiction,
journalist Sam Quinones’ critically-acclaimed book broke the news
on America’s opioid crisis, spotlighting the issue on a national stage.

pH Collective took the lead on managing Sam's brand in
conjunction with three books, including media relations, events and
product marketing, content creation, and social media presence,
which we developed from scratch. We also provided engagement
with national influencer accounts such as Joe Rogan, television
personalities, and various political offices.



400 1,294 830

posts followers following

Sam Quinones
Journalis & award-winning author of Dreamland: The
True Tale of America’s

www.samaquinones.com/

Contact OpiodAwareness #WhatsYourStory Books

Directions

[19

Iwas winding up this book when COVID-
19 arrived. The virus forced us apart and
showed us how we needed each other. Tt
also re-created the conditions that

g d the opioid epidemic: isolati
widespread job Loss,

CONTENT
CREATION AND
ENGAGEMENT

Designed strategic content
around the idea of education and
community awareness.
Developed a posting calendar
and managed posting,
engagements, and other
interactions on the platform to
engage readers, bring awareness,
and promote Sam's work.



AVAILABLE NOW
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I'll lne doing another of my &S5 ME ANYTHIMGS on Morday afernoan on instagram Live -- this
o about my reporting on PR -based methamphetamire, But, yes, |will be playing my
accodion, boo.

Tell a friend, tune in, being your guestiores: Let's taik about impartard stuf, and have same fen
- Past templates as weil.._please share it if you lie it.

Cuickly create visualy pleasing pasts with free, pre
made creabive assets

Free Facebook Business Tools

= add appaintrment bookings
Display your services and availanilty =a that pecpie
can book an appainbtment.

e Host pald online events
Create anline events that people can pay 1o acoess

s Past a job
Find qualified candidates by posting job opportunities LM (HANTMES
wigh urair hueinae e nn Earndnck ’

FACEBOOK

samguinones_author | sdterome O

451 posts 2 370 folowers 665 following

Sam Quinones

NYT bestseling suthor of DREAMLAND & THE LEAST OF UE. Independent

Journafist, Author, Speaker, Photagrapher. Read my latestibuy my books
Inktreafsamaquinones
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COMING
NOVEMBER 2, 2021

The Least of Us  [RHELEAST OF US

True Tales of America

and Hope in the Time e

America and Hope

of Fentanyl and Meth e
‘Mldl.\lugh

by Sam Quinones

ﬂ ; SAM QUINONES

"Her father died of cancer when
Angie was sixteen. Her mother
remarried a nice man who built
houses and swimming pools, and the
family moved to a new, bigger house.
Angie’s life quickly changed, with
many new people in her circle."

H#THELEASTOFUS

by Sam Quinones

ke

SOCIAL GRAPHICS

AVAILABLE TODAY

The Least of Us
True Tales of America

and Hope in the Time of | THE LEAST OF Us

Fentanyl and Meth

by Sam Quinones -
True Tales of

America and Hope

in the Time of

Fentanyl
and Meth

SAM QUINONES

THE

NEW YORKER

BRIEFLY NOTED
"The Power of Women," "The Least of Us,"
"Harsh Times," and "Search History."

THE JOURNALIST WHO FORETOLD THE
OPI0ID EPIDEMIC SOUNDS THE ALARM ON
THE NEXT WAVE

fLos Angeles Times

I was winding up this book when COVID-
19 arrived. The virus forced us apart and
showed us how we needed each other. It
also re-created the conditions that
spawned the opioid epidemic: isolation,
widespread job loss.

!

f

il

"In 2017, the US
Department of Health and
Human Services declared

the opioid epidemic a

5 .

public health emergency "

MOST TREATED
SUBTANCES ...

Cocaine

5.33%

Heroin




Sam Quinones ..
Sponsored - Q)

Young adult adaptation of Dreamland: The True Tale of America's

Opiate Epidemic is now available. Now comes with a classroom guide
for educators. #BackToSchool #MustRead #YA

DIGITAL
ADVERTISING

Launched a series of video and
Image-based ads on Facebook
and Instagram specific to the
various books' genre and age
groups.



Sam Quinones o
Sponsored - &
#HolidayGiveaway PLS READ THE ENTIRE POST

Hey folks — this Friday is my #birthday and I'll be celebrating again this year
by giving away and mailing out signed copies of #DREAMLAND - the
original and the #YoungAdult editions -- as many copies as | can up to 30
of each edition, one copy per person.

It's intended to reward hardworking folks in prevention or recovery,
paramedics or ER docs, narcotics officers in the field, judges, jailers,
prosecutors, or police chiefs who are innovating, tireless organizers of
community alliances fighting the addiction epidemic, folks who need
something to read in prison or jail, drug courts helping one addict at a time,
school or city libraries strapped for funds, youth groups working on this
iIssue, churches or parents groups looking for a way to get involved.

So if you know of someone like that, or a community organization that
could use a copy to raffle off to raise money, or a nonprofit looking for
Christmas qift for a hardworking employee, please #tag that person/group
AND include a mailing address (very important) in COMMENTS.

Giving away on a first come, first served basis, and mailing them Friday
1213 at 3pm Pacific Time.

Thanks to all those folks for all you do. -Sam

Sam Quinones .
July 9, 2018 - &

In an age characterized by abuse of the most isolating drug, we're seeing
Americans come together to fight it. From doctors to officers, judges,
paramedics, pastors, teachers and everyone in between -- | encourage you
to share your story and help end the stigma and isolation of addiction.
Email me directly at samquinones/7@yahoo.com (subject: WhatsYourStory)
or submit online http://bit.lyfWhatsYourStoryDreamland. #WhatsYourStory

DOCS5.G00GLE.COM

#WhatsYourStory Learn more



ENGAGEMENT
CAMPAIGN

Nationwide storytelling
campaign, #whatsyourstory
encouraged people to share their
stories of opiate addiction,
connect with one another, and
rebuild communities.



- While in high school my son was
seduced by cocaine, as football team
‘ mates offered it to him, exclaiming the
drug would make him play better. By the
end of senior year, the drug had taken
hold. My son started seeing a
psychologist and was clean for a little
over 2 years...Late in 2016, Chuck
became addicted to OxyContin and
Xanax at the time...In 2017, my son
passed away from fentanyl poisoning.
He had taken a synthetic opiate.(looking
identical to an Oxycontin)

It's terrifying to realize that
you're no longer in control.
And not just mentally;
but physically.

ANONYMOUS
Paralegal

BERNADETTE

from Albuquerque New Mexico

#\WHATSYOURSTOR

ot

#WHATSYOURSTORY

66

You don’t know what pain or trauma a Only now do | understand how addiction

person may have suffered that led to their ravages families through silence, secrets,

addiction. | ended the conversation when he denial, and lies. It isolates us from our

said he had empathy for me but not my son. families and our community. And while my

heart is broken, | am so angry.

Is this how most people unaffected

by addiction feel?

KELLY
from Washington D.C.
ANONYMOUS
#WHATSYOURSTORY #WHATSYOU

WHATS YOUR STORY

/

when he was 18 from 2 teeth pulled and in
college. He said that's what got him started.
Heroin, meth, 10 years, murder charges of

his girlfriends overdose, found not guilty,

stole car, overdosed in my bathroom floor, | /

gave him CPR till the EMS got there. He lost

his farm and everything. The list goes on.

TERRI
from Kentucky

Everytime we've gotten her
into a rehab she gets mad

and leaves after a week or ten
days. She can't fit in anywhere.
The drugs call is too loud.

Our love means so little
compared to the drugs.

#WHATSYOURSTORY

~

My Son TYLOR, got 30 day supply of loritabs /

I am long-term recovery, redeemed
through Faith in Jesus Christ, from 22
years of Gang affiliation, infatuated with
money, Rock/Cocaine, Meth, Marihuana,
Benzos/Opioids and Alcohol use/abuse Py

disorder, 2 years of juvenile '
incarceration and 11 years of adult
incarceration, since the age of 12.

ADRIAN

PEER RECOVERY SUPPORT SPECIALIST
PHARR, TX

#WHATSYOURSTORY

Never did they ask me about my
addiction history, asked what was the
pain 1 - 10, | said 6 and they
immediately wrote "Vicodin" across
their script pad. | replied "no, no, no! |
am a person in long term recovery (32
years), | cannot take that!” They
changed it to high dose Tylenol (I have
one kidney) and saidiwyou can take this
amount for at least 4 days without issue.

WHY didn't they give that FIRST???

VIRGINIA
Psychotherapist from Detroit, Michigan
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“A DREAM TO WORK WITH - PH COLLECTIVE IS
FLEXIBLE, ALWAYS PRIMED WITH NEW IDEAS,
NEW APPROACHES TO MARKETING MY BOOK,
EXCITED BY THE POSSIBILITIES AND
HARDWORKING. IT'S BEEN TERRIFIC HAVING
THEM ON MY SIDE."

SAM QUINONES, AWARD-WINNING JOURNALIST AND NEW YORK
TIMES BESTSELLING AUTHOR OF DREAMLAND: THE TRUE TALE OF
AMERICA'S OPIATE EPIDEMIC
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CLAVEY

VINEYARDS &
WINERY

A FULL-SERVICE STARTUP LAUNCH

Clavey Vineyard & Winery is a family-owned boutique
winery from the foothills of the Sierra Nevada. After

two generations of wine making, Clavey was ready for
the next stage of growth.

pH Collective provided Clavey with a full-service
package from an optimized website, to marketing
materials, to a media relations campaign that
solidified their brand in the wine industry.



MARKETING
STRATEGY

Developed a multi-layer marketing
strategy to cover both online and in-
person points of contact. Worked with
Sales Team on marketing materials and
leave behinds. Conducted a thorough
industry and customer persona analysis
for targeting and outreach.

View Clavey Style & Strategy Guide



https://www.dropbox.com/s/w8751wh5han7a7c/Clavey%20Style%20%26%20Strategy%20Guide%202018.pdf?dl=0

CUSTOMER
ACQUISITION

Developed a customer
acquisition strategy, which
Included shopping cart
reminders and loyalty incentives,
to convert browsers to engaged
consumers.




CLAVEY

c LJ \.V E Y HOME i OURSTORY WHERE TO BUFY SHOF CONTACT .

Where We Play

Our Wines

At Clavey Vineyvards & Winery, we blend natural winemaking methods with old world
techniques to cultivate the fullest expression in every glass. By never introducing any
animal by-products to our vines or wines and by never using any ingredients tested on
animals, vou will have that peace of mind and enjoy the many health henefits from our
wines, which are all vegan-friendly. Of course, none of these production choices sacrifice
the intricate flavors of our award-winning wine varietals.

THE HEALTH BENEFITS OF
Unfined & Unfiltered Wines

f@

Crafting Award-Winning and
Vegan Friendly Natural Wines

Ar Clavey Vinevards & Winery, ¢ focus on three loves: our family, our vines, and

aur envivonwment. Nestled in the Sierra Foolhills by the majestic Yuha River and Bear

River, our family-owned houtigue winery lends organic winemaking methods and ofd
sorld frrocesses Lo cultivate e fullest expression fn every glass, The resull is our
pertfolio of flavorful aeard-winning natural @ines that celehrates nature with each

sif. Enjoy onr celebrated variclals in several velailers teronghont Norvthern California,

or arder Clavey Wines directiv from onr eebstore.

OUR WINE

L] ’
2o Cabernet Sauvignon 2013 Rosé Sangiovese 2008 Rosé Sangiovese

e SEroa Saam

WENDY §

OUR BLOG

Creative Ways to Enjoy Wine During the
Holilays

{ READ MORE
! READ MORE

*

Free of Additives & Chemicals

L\

“

o®g

Minimal Processing Lots of Antioxidants

& b

Lower Levels of Sulphites Always Environmentally Sustainable Fresh and Vibrant Flavors

SHOP CLAVEY WINES

2015 Syrah (Award-
Winning)

faro0

. L
z013 Cabernel Sauvignon 26 Syrah {Award-
Winning)
s
Frion

- Subscribe To Our
Newsletter
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Free of Additives & Chemicals Minimal Processing Lots of Antioxidants
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CLAVEY

i : NATURAL, VEGAN-FRIENDLY, SUSTAINABLE
Lower Levels of Sulphites Always Environmentally Sustainable Fresh and Vibrant Flavors

VINEYARDS=& WINERY -

- At Clavey Vineyards & Winery, we blend natural winemaking methods with old world

3 ‘nr techniques to cultivate the fullest expression in every glass. By never introducing any

N S H o P c LAV E Y I N E s animal by-products to our vines or wines and by never using any ingredients tested an
h animals, you will have that peace of mind and enjoy the many health benefits from our

wines, which are all vegan-friendly. Of course, none of these production choices sacrifice
the intricate flavors of our award-winning wine varietals.

‘ou must be over 21 years old to enter this site.
Entsryour Age i l THE HEALTH BENEFITS OF
Y .

-
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Month | 07 !'t:.a,.l 06 | Year| 2022 | Unfined & Unfiltered Wines

. %o o7
A L] .
Lo 2015 Syrah (Award- o013 Cabernel Sauvignon 2016 Syrah {(Award- L U
Winning) Winning)
daiew Free of Additives & Chemicals Minimal Processing Lots of Antioxidants
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Lower Levels of Sulphites Always Environmentally Sustainable Fresh and Vibrant Flavors

SHOP CLAVEY WINES

. i- i"

2015 Syrah (Award- 2013 Cabernel Sauvignon 2016 Syrah {Award-
Winning) Winning)
Er
S0 Troo0
- Subscribe To Our L voaswos ]
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Contact Infomation Shop Our Wines Adventure with
@ClaveyWine
Clavey Wine Webib

re

Where o Buy Clavey

Comimunit Cuitom Crishes

Whkesale

Mo kit

. (530) %06 E304

Pievada City Spotight

Share your wine & adventure
photos with us using
e bo be featured on
our page.
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MEDIA
RELATIONS

Cultivated strategic relationships
with regional reporters based on
Clavey's target audience. Placed
stories and television interviews
that positioned Clavey winery as
an award-winning winery in the
Sierra Nevada.
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Built Clavey's social media
presence on Instagram and
Facebook, targeting a niche
lifestyle audience of young and
environmentally responsible
consumers.



INDIVIDUAL
PROJECTS




AMPLIFYING REGIONAL BRAND AWARENESS

Aa a nationally-recognized brand that empowers women and eliminates
racism, YWCA San Gabriel Valley was faced with the challenge of how to
build more regional brand recognition while staying within the guidelines
of a national brand.

pH Collective consulted with YWCA SGV to develop a series of branded
assets that were designed within guidelines while amplifying YWCA SGV's
own voice.

We designed vinyl wraps for their fleet for more brand recognition while
they delivered meals to homebound seniors, as well as created printed
materials that spoke to both constituents and to potential funders. The
result is a visually stunning brand that is cohesive and purposeful.



] " Yywca s on B
A MISSION b

TO SERVE SAN GABRIEL VALLEY

YWCAISON |
AMISSION

TO DELIVER MEALS TO HOMEBOUND |
SENIORS WITH DIGNITY

eliminating racism
empowering women

ywca

San Gabriel Valley

oliminating racism
empowering women

ywca

‘San Gabriel Valley

IT TAKES COMPASSION ITTAKES COURAGE | | IT TAKES CQMMITMENT

Meals for Homebeund Skniors and Group Dining | Meal for Homebound Senjors.and Grotlp Bining - Meals for Homebound Seniors and Group Dining

Domestic Violence Intefvention and Prevention Domestic Violence Intefvention and Prevention Domestic Violence Intefvention and Prevention

Case Management o Case Management ahd Wellness Services | Case Management and Wellness Services

| IFYOU OR SOMEONE YOU KNOW IS IN NEED PLEASE CONTACT |
: YWCA SAN GABRIEL VALLEY |
WWW.YWCASGV.ORG
(626) 960-2995

d Wellness Services \ | | | |
| | IF YOU OR SOMEONE YOU KNOW IS IN NEED PLEASE CONTACT | | IFYOU OR SOMEONE YOU KNOJN IS IN NEED PLEASE CONTACT |

GV.ORG

VEHICLE BRANDING DESIGN




ABOUT YWCA OF WINBSBOMESTIC VIoLENCE siirex D PRosRAMS:
SAN GABR‘EL VALLEY VWICASEV S Do

0¥ £ and |
Founded i 1935, the YWCA of San Gabriel Vaitey (YWCA-SGY) is a fang-standing m [.:“:::F?wwm
nunlty partner and sociel change agentin the San Gabriel Volley reglon. We y : )
nidl camimunity levels to achieve acy mission. of elininoting racism, empowering won i offer Mo Resid
pramating peace, [ustice, freedom and dignity for all. {assessment, care plan

sl provides culfu
?—’oj dlients el from
shelter for survivors of Meals and support. Racial justice programming
domestic violence for seniors in our community
40-hvotr BV Training :
avallibiete better <

Our Senior Services Program serves seehstpudce

a total of 4,500 clients weekly. P
oV shelter i LA County.

SENIOR SERVICES PROGRAM
SERVING SENIORS IN THE SAN GABRIEL SINCE 1986

As oneaf the largest Senior Service Programsin:  We work to end local food inse y
Angeles County, YWCASGV Senior Services ouf-Senior Meals Program [formally kn
4,500 older adults each week. Intervalal:

The Case Management Program ampowers Congregate Dining offers nutr
seniors to remain in theirown homes with mobile older adults at sen
i erce and dignity, Qur multilingual San Gabriel Valley, T
staff serves clients from diverse cultural and outlet for independe
ic backgrounds. Case Managers offer connections and foster friends!
e to senjors in need diresounces

utility payment assistance, and mare.

The Healthy Aging Program works to improve
erall quality of life for seniors through nearly all of eastern |
on; The program provides information reaching over 24 communities.
to seniors about how to prevent iliness and
matiage chronic physical conditions, avoid falls R i gy 1
::!r';d susceptibitity to elder abusa (Le.. physical, o qualifyineg Semior, Spauses
fimancial, emational). ' or also efigible.

ANNUAL BROCHURES




ANNUAL IMPACT REPORTS

SENIOR
SERVICES

IMPACT REPORT

YWCA San Gabriel Valley
has provided services to....

homebound

We provide case management to &0 0+
@ men and'women over the age of 60 who are

About 100 of these seniors also receive
Home Delivered Meals

At least 90% of seniorservices clients

stable self-sufficiency baseline

The Home Delivered Meals and Congregate
Meal programs together help 4,00 +
unduplicated clients per week serving

665,000+ cis cachyear

continue to function in theirown homes and
Ly improve their quality of life by maintaining a

: o, .
Based on our evaluations, 90 /5 of seniors
in our meal program are content with their
meal, rating them at “good or excellent.”

eliminating racizm
empowering women

ywca

San Gabriel Valley

DOMESTIC
VIOLENCE

IMPACT REPORT

YWCA San Gabriel Valley
has provided services to....

1,800+ 10 residential clients
Legal support to over 300 clients and
filed more than 100 restraining orders

Outreach staff facilitates over 1 oo
@ Domestic Violence trainings and

educational forums

WINGS shelter provides safe shelters to
over 500 survivors children

1 0,000+ calls to the DV hotline

75?0 of clients in our shelter program

LAY have secure housing upon exiting the
[ﬁl o Pprogram. The remaining clients continue

toreceive case managementand housing
assistance




CARLA
MALDEN

Carla brought us onto her team help launch her social
media and digital promotions as part of the launch of her YA
novel, Shine Until Tomorrow. Collaborating with Carla and
her team, we strategized a campaign to grow her followers
through paid and organic engagement through a targeted
approach. We also designed ads for social media that
brought buyers to her book and launched an influencer
outreach campaign.



SOCIAL MEDIA
MANAGEMENT

Created content and managed
social media platforms. Managed
posting, engagements, and other
iInteractions on the platform to
promote the book, including a
giveaway and influencer
campaign.



L

W

T flash a peace sign.
And..Click..a tourist at the
back of the bus SNpS 4 PhoJro
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my natural habitat.”

SOCIAL GRAPHICS
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Carla Malden
Critically acclaimed author

Directions
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No Posts Yet
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‘ Posts Followers  Following

Carla Malden

Critically acclaimed author, new novel: SHINE UNTIL
TOMORROW —-> bit.ly/ShineUntilTomorrow
somethingshappeninghere.eventbrite.com/

@ Followed by ph_collective FAC E B O O K &
INSTAGRAM
ADVERTISING

Increased followers on both
Instagram and Facebook
through advertising and a
targeted engagement campaign.
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Midwust Book Review I
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T |g:. ‘. ‘0 Carla Malden

Critically-acclaimed author of Shine Until

Carla Malden Tomorrow.
Critically-acclaimed author of SEARCH
HEARTACHE: a gripping story of  _.See more * Like this page

THU, JUN 24, 2021

Something's Happening Interested
3y Like this page Here: 2 Authors Discuss...

O O % Bobbi Collins and .. 24 Comments
© Q % sandra Davidson .. 17 Comments

Uﬁ Like [ Comment & Share EF:J' Like L:] Comment I:_'i::l Share

© O Reuben Leder and 23 o.. 3 Comments

[ﬂ] Like {:_] Comment I‘r_',::r Share
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litjoycrate T B8 -~

3353posts 120k followers 1,475 following

LitJoy Crate ™

Shopping & retall

Beautiful books. Claver collections.

WivA Book Boxes

LiEpecial Edition Books

#\Saban Tahir Collection out now!
@litjoymagical

Eiitjoyshop

Hnktreeflitjoycrate

LitJoy Recs LsoT ~ Fun Stutf Gitt Guide:
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thehippieshake IR B -

2,908 poms 341k followers 1,575 folkowing

Thae Hipple Shalke

Wreating & curating clothing you will easure farever. Th i
QUK based, We ship worldwide.

& Brand New Heroes + Restock Now Live

WA =1} 15|
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authorljshen BEEH B -

207 posts B4.9k followers 190 following

Lishen
1write kissing books and enjoy all things regency (o
sucked). Linktree £J

linktr.ee/Lishen
e "
< L4
Internatio.., Favorites Soifies. Reviews Teasers

W POSTS T REELS E VIDEOE
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christinalauren @ [N B -

1,733 podts 126k followers 283 follawing

Chrigtina Launen
Aarthor

‘Wa're Cheisting & Lawren! MYT bestselling authcrs of 28 books with
Thi Soulmate Equation is out now. Somathing Wikier 5/17/22
linktr.ee/christinalauren
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shelff.awareness [l B -

1,077 posts 21.3k fallowers 1,327 following

emilygiffinauthor ©  HEN B

7659 posts 6.8k followers. 1,756 following

Emiiy Giffin

#1 NYT bestselling author

MEANT TO BE L.coming May 315t
Preordar now:
‘warw.emilygiffin.com/meant-to-be

Q€I

The Reyals TheliesTh., George

B POSTS B VIDEOS

yabuzz IR B

1,369 posts 63,6k followers 1,640 following

¥A Buzz
Your Uitimate Sourca for the Latest Young Adult Book Ne
=~ This is my only account ~

linktr.ee/yabuzz
S
¥A Book,
Theah
March YA Lists Book Deals February Part Six F
m POSTS ViDIOS ® TAGGID

ENGAGEMENT &
GROWTH
CAMPAIGN

Tailored engagement strategy to
organically grow Instagram
following.
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9 Worked 2t Sef employed

3. Carla Malden donated b Lesley Karsten's brihcay tundraiser for Brennan

7 Studied at UCLA & Center for Justioe at NYU Law
% LivesinLos Angeles, California
v

From Los Amgeles, Caefornia

THIS HOLIDAY BEAS

the future
be rewritt n

w Jg

n ﬂ @ Lesley’s birthday fundraiser for Brennan Canter for Justice at NYU Law

Jhan Huang Hall Dion Brittany Trahan e S LR 5 2 i
viralses for Breninan Cemter for Justicerat NYU Law by Lesley Karste

L Shane
Cami 5 rarkasai Slacy Fatehar Lt B i
@ Labiry Karstan
o Thank you, dear Carla!!
» { Carta Malden repGed - 1 Aeply
@ Carla Malden donaled bo o fundrasser or Los Angeles Regional Food Bank
# ar s ais - @

Srirn Sholnik Seolt Wertraub

Larey Wilson

PLY A Y- 7. D

FACEBOOK INSTAGRAM

A Y © e

carlamalden m
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Carla Malden

Critically acclaimed author, new novel: SHINE UNTIL TOMORROW —-=
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lipglossandecrayons * “If You're
Going to San Francisco........" {can you
finish the lyrics)? *

J)d Trust me, this song was a must
know growing up by the City by the
Bay. My parents are from the San

Francisco area as well, and they? Came I N F L U E N C E R

of age in the 60s in San Francisco.

I < sponsored > Shine Until Tomorrow CA M PA I G N

is a YA novel about Mari. A teenager _
growing up in Marin County (where | Researched and connected with

grew up) on the other side of the iInfluencers based on genre,
Golden Gate Bridge from San audience, and geography to

Francisco. Mari is shy, and hide behind g | N
the lens of her vintage camera. Early on evelop a strategy to reach new

in the book, Mari discovers a readers.
scrapbook that shows her.....her

1,281 likes

@ A00 a comment
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"...HOLLY PETERS AND IJIAN
HUANG - ARE CONSUMMATE
PROFESSIONALS, NEVER
OVERPROMISING, WHILE
CONSISTENTLY
OVERDELIVERING..."

CARLA MALDEN,
AUTHOR OF SEARCH HEARTACHE AND
SHINE UNTIL TOMORROW




